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Key          - On Schedule;          - Likely to Slip;            - Late;            - Task Complete 

Sign Off & Final 

Payment 

Aug 2021 

 

Phase 3 

Supplier Meet 

Phase 2 

Supplier Meet 
Phase 1 

Supplier Meet 

External 

Start Date 

Agreed 

Current  

Timeline 

January February March April Activities 

Internal 

Trees 

Hold Discussions with 

Contractor 

Signing of JCT 

Contract  

May June 

Erect 

Staging 
Reposition and 

repair Sarking 

Boards 

Erect 

Scaffold 

& 3 

Metre 

Hoarding 

Repair Lych 

Gate Roof 

Trees pruned 

back  

Issue Job 

Specification 

Repoint 

External 

Walls 

Repair 

Windows 

2021 

Draft 

Requirement

s 

Install Reclaimed Slates 

Pre-

Implmentation 

Obtain service 

dates from Vicar 

(e.g. Weddings)  

Maintain Snagging List 

Dismantle Staging 

Repair 

Rainwater 

Goods 

Decision to 

proceed with 

new Celtic 

Cross 

Install new Trays to 

guttering 

Contractor 

Selected 


